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this volume focuses on analytic methods as alternatives to traditional public policy decision making methods
covers a broad spectrum of analytic aids to decision making focuses on the needs of the users rather than the
interests of analysts demonstrates that analysis is not limited to questions that can be quantified and provides
information both practical and theoretical on questions that are important to those who need analytical help
and to those responsible for sponsoring evaluating and implementing the analyses of others for decision
makers in the public sector 1989

ethics is often spoken of in the public service as a rulebook something to consult when trouble arises or a set
of prohibitions to avoid punishment yet for public managers ethics is far more than compliance it is a daily
practice of judgment exercised under pressure ambiguity limited resources and competing expectations
every approval signed instruction given silence maintained or objection raised carries ethical weight whether
or not it ever becomes the subject of an audit or investigation in the philippine public sector ethical decision
making is shaped not only by laws and formal codes but also by deeply rooted social realities concepts such
as utang na loob pakikisama respect for hierarchy political accommodation and gift giving cultures intersect
with modern governance demands for transparency fairness and accountability these intersections often
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produce not clear violations but difficult dilemmas situations where the right action is not immediately
obvious and where personal professional and institutional values collide many public managers are not
unethical they are unprepared for these grey areas this book is written for those managers it is designed for
public administrators school heads supervisors department chiefs and emerging leaders who want to act
with integrity without becoming naive rigid or paralyzed by fear rather than treating ethics as abstract
philosophy or legal technicalities this book approaches ethics as a practical managerial competence one that
can be learned strengthened and institutionalized the chapters move deliberately from foundations to
practice the opening sections clarify key distinctions among ethics morality law and policy grounding the
idea of public office as a public trust exercised in everyday decisions core ethical frameworks are then
introduced not as academic debates but as tools for thinking helping managers reason through
consequences duties character and fairness philippine laws codes and oversight institutions are discussed in
terms of what managers actually need to know what to document when to seek guidance and how to act
without paranoia or defensiveness at the heart of the book are real administrative dilemmas gifts and favors
hiring pressure conflicts of interest confidential information procurement decisions and frontline service
challenges these are paired with step by step decision making tools practical tests and documentation
practices that help managers decide explain and defend ethical choices the later chapters extend ethics into
core management functions human resources budgeting procurement partnerships communication and
digital systems recognizing that ethics is embedded in systems not isolated acts finally the book turns to
leadership and organizational culture ethical behavior cannot survive on individual heroism alone it requires
integrity systems safe reporting channels fair grievance mechanisms and leaders who protect ethical staff
rather than leaving them exposed the closing chapter offers a practice playbook for ethical leadership in the
philippine context emphasizing consistency courage and the power of small daily decisions to shape
institutional norms this book does not promise easy answers ethical public management rarely offers them
what it offers instead is a disciplined way of seeing reasoning deciding and acting so that public managers
can serve with competence fairness and moral confidence even when the path forward is difficult in a time
when public trust is fragile and expectations are high ethical leadership is no longer optional it is a core
responsibility of anyone entrusted with public authority
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education does not operate in isolation schools are embedded in communities shaped by public institutions
local cultures political realities and the everyday decisions of leaders who must balance ideals with constraints
in the philippines where decentralization diversity and inequality coexist educational outcomes are closely
linked to governance quality and community development strength this book begins from a simple but
demanding premise better learning and social outcomes require better decisions decisions grounded in
evidence guided by integrity and made with commmunities rather than for them educational governance and
community development evidence based decision making for public and school leadership is written for
school heads supervisors division and regional leaders Igu education focal persons and development
practitioners who work at the intersection of education and local governance it is also intended for graduate
students and emerging leaders who seek to understand not only what policies say but how governance
actually works on the ground the book responds to a recurring gap in practice while leaders are expected to
plan implement and account for results they are often given fragmented tools compliance heavy guidance or
abstract theories that are difficult to apply in real philippine settings this volume bridges the gap by
integrating three domains often treated separately educational governance community development and
evidence use governance is approached not merely as administration or control but as a set of ethical and
relational practices that shape trust accountability and participation community development is a core
responsibility of education leaders who recognize schools as local hubs that influence health livelihoods peace
and social cohesion evidence in turn is treated pragmatically not as perfect data or complex research designs
but as good enough information that can responsibly inform decisions at different levels the chapters are
deliberately structured to follow the real decision making cycle leaders face the book begins with
foundational concepts of governance in the philippine context clarifying roles principles and ethical
obligations it then situates education within decentralization policy and accountability systems that shape
what leaders can and cannot do from there the discussion expands to community development emphasizing
context inclusion and trust building subsequent chapters focus on evidence ecosystems diagnostics planning
implementation and monitoring always with attention to feasibility equity and integrity the final chapter
consolidates learning through case models tools and templates that leaders can adapt to their own contexts
throughout the book emphasis is placed on practical judgment rather than rigid formulas leaders are
encouraged to ask critical questions such as whose voices are missing what data are sufficient for this
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decision who benefits and who may be left behind how can accountability be strengthened without
undermining learning and innovation by engaging these questions the book aims to cultivate evidence
discipline not technocracy professionalism not detachment and responsiveness not short term compliance
ultimately this book is an invitation to lead differently it calls on education and public leaders to see
governance as a moral and developmental practice to treat communities as partners and to use evidence as a
tool for learning and improvement rather than mere reporting in doing so it hopes to contribute however
modestly to schools and communities that are more inclusive resilient and capable of delivering meaningful
outcomes for filipino learners and citizens
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